Ulslararasi
Sirdirilebiir
Kallonmada
Kadn Demegi

Event Name: Women Elevation Malta (WE Malta) Collaboration Meeting
Date & Time: December 4, 2025

Venue: Swissotel Biiyiik Efes, izmir

Prepared By: Nalan Karakag

Report Date: December 5, 2025

MEETING AND COLLABORATION ASSESSMENT REPORT

During the working dinner held on the evening of December 4th with Maryrose
Francica, President of the Women Elevation Malta Association, strategic partnership
opportunities between the two organizations were evaluated. As a result of the
meeting, a mutual consensus was reached to initiate concrete projects starting in
2026.

AREAS OF POTENTIAL COLLABORATION

The projects currently being spearheaded or planned by Maryrose Francica are
categorized under the following headings:

e \Women's Empowerment: Education-oriented projects involving practical
applications.

e Climate and Environment: Partnership opportunities in new-term projects
following the completion of the current EU project in June.

e K1 Mobility and VET (Vocational Education and Training): A new project
scheduled for drafting in January and submission in March.

IMMEDIATE ACTION PLAN AND TECHNICAL REQUIREMENTS

The following procedures must be completed urgently to be formally included as a
partner in the discussed projects:

e PIC Number Registration: Obtaining the official registration number required
to serve as a partner in EU projects.

e Review of Project Draft: Analysis of the draft to be provided by Maryrose in
January.

e Institutional Review: Analyzing past projects by reviewing the links provided
below.



Note: Obtaining a PIC number is a process that takes only a few hours;
however, its completion prior to the January application window is of
critical importance.

REFERENCE LINKS FOR REVIEW

The following websites should be consulted to review the activities and sample
projects of the collaborating institutions:

e SkillsZone: https://skillszone.eu/projects
e WE Malta: https://we-malta.eu/projects

CONCLUSION AND ASSESSMENT

This engagement represents a significant step forward for our association’s
international recognition and 2026 objectives. Maryrose Francica’s partnership
proposal offers a tangible opportunity for our association to enter the EU project
ecosystem.

Participants:
Maryrose Francica
Ebru Taga Tanriégen
Zubeyde Nacar
Nalan Karakac

Nese Can

Derin Alkan



https://skillszone.eu/projects
https://we-malta.eu/projects
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Event Name: Collaboration Meeting with SEGE
Date & Time: December 1, 2025

Venue: Swissotel Biiyiik Efes, izmir

Prepared By: Nesli Oztiirk

Report Date: December 25, 2025

MEETING AND COLLABORATION ASSESSMENT REPORT

On December 1, 2025, a working dinner was held with Lina Tsaltampasi (PhD
Candidate, E.U. Entrepreneurship Ambassador, and CEO of Oecon Group).
Following an expression of mutual pleasure regarding reconnecting after many
years, strategic partnership opportunities between the two organizations were
evaluated. As a result of the meeting, a mutual consensus was reached to initiate
concrete projects starting in 2026.

AREAS OF POTENTIAL COLLABORATION

It was conveyed that our association focuses primarily on projects for the
empowerment of women, while also conducting activities in sustainable development
fields such as Climate Action, Clean Energy, Gender Equality, Reduced Inequalities,
and Quality Education. It was further stated that we would be pleased to welcome
SEGE as a partner in our upcoming projects, provided they align with SEGE’s
planning and strategic interests.

IMMEDIATE ACTION PLAN AND TECHNICAL REQUIREMENTS

Ms. Tsaltampasi provided information regarding a specific EU project to be
announced in March; subsequently, further details were requested to evaluate the
possibilities of our participation as a partner. USKD plans to schedule a visit to SEGE
next year, contingent upon SEGE’s event calendar. Additionally, SEGE has been
cordially invited to attend events organized by USKD.

CONCLUSION AND ASSESSMENT

This engagement represents a significant milestone for our association’s
international visibility and 2026 objectives. The dialogue with Ms. Tsaltampasi offers



a tangible opportunity for our association to enhance its presence within the EU
project ecosystem.

Participants:

Lina Tsaltampasi ,
Ayla Alkan,

Nesli Ozturk,
Nalan Karakac,

Nese Can,

Huriye Serter
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